SIERRA HEIGHTS HOMEOWNER’S ASSOCIATION
MINUTES OF THE 2025 ANNUAL MEETING 
May 1, 2025
6:30 PM


I. CALL TO ORDER – Troy Knickerbocker, President

a. Call to order at 6:33 pm.
b. It was announced that we had 18 proxies plus 4 members in attendance for a total of 22, which exceeds the 10% of members (18) needed to have a quorum. 
c. Welcome and introduction of current board members.
d. Current board members present:  Troy Knickerbocker, Marcos (Rocky) Valdes, Dan Gutierrez and Mary Kelly.  
Board member absent: Leticia Vacek
Candidate board member present: Carlos Jauregui. 
e. Committee members present:  Klaus Bartels and Lee Bartels. 
f. Committee members absent: Mervat Mansour
g. Other SHHOA members present introduced themselves – Angeles Valenciano, Amin Tohmaz, Esther Basaldua and John Schrock.

II. MEETING MINUTES 

a. Dan made a motion to approve the 2024 annual member meeting minutes and Troy seconded the motion.  All the attendees approved the 2024 annual member meeting minutes, which will be posted on the SHHOA website.

III. MEMBER’S DISCUSSION FORUM

Troy opened the floor to any questions/comments from the members.
· Angeles brought up the topic of a teenage kid’s party that occurred several weeks ago in the 197XX block on Wittenburg and what the HOA could do about it. She said that cars were parked along both sides of the street with cars trapped in between so there was a traffic jam, alcohol was being consumed, and a possible fight was about to happen.  SAPD was called and arrived within five minutes. Five SAPD cars were there and with a loudspeaker, dispersed the party within about 45 minutes. Mary stated that this is not an HOA issue, but an SAPD issue. Mary stated there was a potential illegal gambling house on Buffalo Hills and briefly discussed that issue and that the HOA really can’t do anything about people playing poker at a private house. This situation has been turned over to SAPD. 
· Klaus discussed the six Jan/Feb/Mar 2025 vandalism incidents at the clubhouse and that the four high school kids involved were identified and our SAPD SAFFE officer went to their homes and talked to the kids and their parents. Two of the kids are from SHHOA member families and are residents in Crownridge.  




IV. COMMITTEE REPORTS

a. Membership Report – Lee Bartels.  Lee’s report was put up on the big screen TV. See attached report.  
b. Clubhouse Reservations Report – Klaus reported for Mervat Mansour. 
· Klaus said we were down 20-30% from last year for clubhouse rentals and not really sure of the reason why. 
· Klaus stated that the Board agreed to keep the reservations at $100 per day for the clubhouse. Reservations for the outdoor covered patio with grill that now includes a corn hole set will increase from $20 to $25 per day.
· Troy stated that if a family does not want to clean up after a party, they can pay $100 and we will hire one of our two on-site cleaners only after Klaus inspects it to make sure it is not overwhelming and too much for our cleaners. 
c. Financial Reports – Mary Kelly, Treasurer
· Reviewed SHHOA Budget for 2024-2025.
· Discussed the proposed budget for 2025- 2026 and that our property insurance premiums have increased approximately 7.5%, which is less than the norm. Stated that our D&O is the same because it was a three-year premium and we are in the second year. 
· Stated that we are now comfortable with the $27,500 set-aside to cover the $25k insurance deductible plus the $2,500 minimum we must keep in the money market account. 
d. Maintenance and Facilities Report – Klaus Bartels
· See attached Annual Facilities Maintenance Report. 
· Klaus also provided a PowerPoint presentation of the most significant maintenance/repairs/upgrades that were done over the past year, his assessment of the overall condition of SHHOA facilities, and possible capital improvement/major maintenance projects for this budget year.         
e. Special Activities – Klaus Bartels
· Klaus stated he will hold another Kids Science/Engineering activity sometime in June and would include ages 6-14.  Details will be provided in a future email to members. 
· Summer kids’ tennis camps will again be held by tennis professional Josh Horn O’Brien in June. Details will be provided in a future email to members.

V. OTHER BUSINESS

a. Troy stated that we recently approved and posted a 2nd amendment to our bylaws which was more of a housekeeping exercise to allow Crownridge Manor to join our facilities.  Klaus stated that we have one membership thus far from Crownridge Manor. Klaus stated that on multiple occasions he had given  SHHOA publicity postcards to the lead sales agent at the new Crownridge Manor subdivision, who stated she has distributed them to all potential homeowners there. 
b. Klaus and Troy discussed the guest pass policy which includes long-term and short-term rentals. Klaus has emailed the five SHHOA members who have rented their homes in the past explaining the guest pass policy and procedures and the need for the members to apply for a guest pass if they are renting their homes. So, far he has only heard back from one of them. He will send follow up by email next week. 

VI. ACTION ITEMS

Election of Board Members for 1 May 2025 – 30 April 2026.  The SHHOA Bylaws specify that the Board may include up to five members.  There were no new nominations from the floor or by proxy.  Nominees are: 

· [bookmark: _Hlk134113636]Mary Kelly
· Dan Gutierrez
· Carlos Jauregui
· Troy Knickerbocker 
· Marco (Rocky) Valdes

      The board moved to accept the five nominees, which all members agreed to. 

                  Mary Kelly volunteered to prepare the meeting minutes for the annual meeting. 

VII. Troy adjourned the meeting at 7:47 pm (followed by Executive Session).

Executive Session: Board positions were assigned during the Executive session as follows:

· Treasurer - Mary Kelly
· Board Member at Large - Dan Gutierrez
· Vice President - Marco (Rocky) Valdes
· President - Troy Knickerbocker 
· Secretary – Carlos Jauregui



Mary Kelly, Treasurer
Sierra Heights HOA

5 Attachments
Meeting Agenda
Membership Report
2024 – 2025 Budget
2025 – 2026 Proposed Budget
Annual Facilities/Maintenance Report 
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